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Major Initiatives

I Direct Admission

I Living-Learning Center

I International Experience

I Undergraduate Research
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Direct Admission

I Students admitted to IU

I Directly admitted to the major
I Admitted to University Division, as a premajor
I Admitted to University Division, exploratory

I Idea: Grow the cohort size in the first category above

I Rationale: Higher quality education, peer
pressure/tutoring/advising, student ambassadors, better
outcome in UG research, pipeline for several other initiatives,...
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Direct Admission by Numbers

Year Total admits Direct Admits Direct/Total
2013 175 28 16%
2014 196 52 27%
2015 236 88 37%

Esfandiar HaghverdiAssociate Dean for Undergraduate Studies Undergraduate Initiatives2015 and Beyond



Direct Admission by Numbers

Year Total admits Direct Admits Direct/Total
2013 175 28 16%
2014 196,12% 52,86% 27%,69%
2015 236,20%,35% 88,69%,214% 37%,37%,131%
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Support System for DAs

I Scholarship

I A new course, CSCI-C102 Great Ideas in Computing

I Official induction and pinning ceremony

I Various programs designed by Student Services staff

I Student membership in ACM for freshman year

I InWIC trip for female freshman students

I GHC trip for female sophomore students
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Living-Learning Center

I A committee chaired by Nancy Lemons is working on this
project

I Looking for the defining culture, ambiance, interior design, ...

I I.e., the right location!

I One floor with 50 students

I Mostly direct admit, but will have premajors and few
returning higher level students

I Will be operational in Fall 2017
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International Experience

I Currently: Study Abroad through IU Office of Overseas Study
25 per year on average, England, Spain, Italy.

I Long-term plans (Exchange Programs):

1. University of Mannheim, School of Business Informatics and
Mathematics, Fall 2016

2. Singapore Management University, Department of Information
Systems

3. University of Edinburgh, School of Informatics

I Midterm plans

1. South Korea, Sungkyunkwan University (SKKU)
4-week, Global Data Science Camp, June 2017
Teaching + site visits
(SAS Korea, LG CNS, SAMSUNG SDS, OpenTide Korea, ...)
Can be embedded in a course, IT in Korea.
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IE cont’d

I Short-term plans

1. International Serve/Teach-IT (Belize: 2015,2016)
2. Mannheim/Frankfurt: Spring Break Program,

course-embedded, IT in Germany, Spring 2017
3. New Delhi + Pune, August 2016 for 10 days,

course-embedded, IT in Emerging Markets, Spring 2016
Special focus: Digital India Programme

4. Other offerings with China, Brazil, ...
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Ideas

I Dual degrees

I International Cognates/Minors

I International internship (for credit or capstone)
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Undergraduate Research

I Currently: SROC, UROC

I There is a committee working on this project

I Lamara Warren is in charge of UROC and SROC
I Setting bigger goals:

1. Competitions: e.g. ACM’s Student Research Competition, ...
2. Publications: IU Journal of Undergraduate Research, ...
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Thank You!
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